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L. Introduction

SCOPE deploys a series of communication tools and means for making its identity widely
recognizable, spreading the word of its activities and achievements. The communication and
dissemination effort of SCOPE project aims to accomplish the following goals (qualitative and
guantitative):
e Publish and disseminate the results of the project within the local authority and to
local relevant stakeholders
e Attract the local authority and local relevant stakeholders (SMEs, industry

stakeholders, research experts) to events and activities organized by the partnership

Several tools were used, depending on each target audience category, in order to achieve
communication adaptability. These dissemination and communication tools aimed to inform about
the project solutions as well as potential benefits. In order to reach the specific target groups and
their goals, different set of dissemination and communication tools were used. The main

dissemination tools are presented as follows:

= Presentation of results at external events

Publication and articles in specialized press
= Networking at EU-level at joint events
= Networking at EU-level via social networks

= Project conference — presentation of project outcomes

The main communication tools are:
* Project website
= Website of partners
= E-Newsletter
= Press releases
= Blogs and participation in other social media
= Articles in public and local press
=  Events

= Project conference — presentation of project outcomes

The project is co-funded by the European Union and National Funds of the participating countries
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During this deliverable report (D2.2 “Project website and social media”) two communication tools
were presented and analyzed i.e. SCOPE project website and respective social media channels
(Facebook, LinkedIn). The rest of chosen communication and dissemination tools are described in
the deliverable reports D2.3 “Promotional material” & D2.4 “Report on external communication

events”.

The project is co-funded by the European Union and National Funds of the participating countries
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The D2.2 includes the major communication tools for the dissemination and exploitation of SCOPE
reports and the results gained throughout the project’s implementation. According to the D2.1
“Communication plan” report, this deliverable (D2.2) focused on the design and development of (i)
the SCOPE project logo (as a prerequisite for all promotion materials — physical and virtual), (ii) the
project website and (iii) the creation of social media accounts to efficiently reach project’s target

audiences. As it was commonly agreed by all project partners, Facebook and LinkedIn platforms are

used as SCOPE social media dissemination channels.

1 Project Logo

The logo is the core element of the SCOPE project identity and is used in all project outreach
material so as to secure consistency and wide recognition. It has been developed based on the
rules of Balkan-Med by the LP (CERTH) and it is available to all SCOPE partners.

Projects that have been funded by the European Union within the framework of the BalkanMed
Programme must comply with the visual identity guidelines of the Programme in all their
communication materials, as stipulated in the Subsidy Contract and EU Regulations. Within
the joint branding initiative, BalkanMed Projects are not allowed to develop their own logos.
Projects will share the Programme’s brand just adding the project acronym below in the colors
of the Priority Axis each Project belongs to [1].

For the creation of the Project logo and the inclusion of the Project acronym in it, the typeface
Montserrat was chosen as it is visually similar to the Interreg logo. The Project name is written
below the Programme name in Montserrat Regular, at a cap height that is the same as of the

Programme name with a letter spacing of -20 [1].

The SCOPE logo is also available in color and gray scale versions, for using it in white and

dark backgrounds (see Figure 1, Figure 2 and Figure 3 below).

1.1 Standard logo/ Full color version
The standard logo is the full colour version. This version should be used whenever possible.
Ideally the logo should be used on white backgrounds only. Using the logo on a colored

background is possible if there is no alternative, but it has to be a very light background [1].

EUROPEAN UNION

Balkan-Mediterranean
SCOPE
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Figure 1: SCOPE Logo — standard version, full color

1.2 Greyscale logo/ Black & White version
For single color reproductions, a greyscale/ Black & White logo version should be used. These
versions should only be used whenever full color is not available. These versions are
recommended when applied through serigraphy and engraving procedures and/ or on restrictive

surfaces of certain materials, whenever the full-color version of the logo cannot be applied [1].

interreg

EUROPEAN UNION

Balkan-Mediterranean
SCOPE

Figure 2: SCOPE Logo — greyscale version

1.3 Negative logo
This version of the logo should be used whenever a reflex blue background is used [1].

Interreg

EUROPEAN UNION

Balkan-Mediterranean
SCOPE

Figure 3: SCOPE Logo — negative version
1.4 Logo colours

The colours chosen were deemed suitable in order to clearly label the thematic objectives and

the Priority Axes of the Programme and to create a harmonic system with colours that match

The project is co-funded by the European Union and National Funds of the participating countries
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each other and provide good contrast to the general Interreg brand. BalkanMed Projects are not
allowed to develop their own logos. They have to use the Programme logo including the
reference to the Project acronym. This reference needs to be written in the colour of the
matching Priority Axis the Project belongs to. All colours matching the respective Priority Axis
are shown below in different colour systems and detailed codes are show in Figure 4 below.

e Pantone: Spot colours that may be used for special printing.

o CMYK: A subtractive colour system, used in colour printing. CMYK refers to the four
inks used in colour printing: cyan, magenta, yellow and key (black). There are 100
colour gradations per reference colour. The CMYK colour system may be used for all
printed material.

e RGB: The RGB colour system is an additive colour model in which red, green and
blue light are added together in various ways to reproduce a broad array of colours.
The name of the system comes from the initials of the three additive primary colours,
red, green and blue. There are 256 gradations per channel. This system is best used in
designing websites and online applications.

e Hex: Colour system, similar to RGB. Colours are specified in hexadecimal format (a
hex triplet) with gradiations from “00” to “FF”” (hexadecimal” per channel. This system

is best used in website design.

SCOPE project logo belongs to Priority Axis 1 “Entrepreneurship & Innovation”, thus it uses
the fourth colour on the table below (Figure 4).

The project is co-funded by the European Union and National Funds of the participating countries
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Figure 4: Interreg BalkanMed Programme’s Logo color systems for each Priority Axis [1]

1.5 Acknowledgements/Fund mention
The following statement “This research has been co-funded by the European Union and
national funds of the participating countries through the Interreg Balkan — Mediterranean
program “SCOPE - Shared freight transport services connecting shipper and carrier
operations” (MIS: 5048545)” acknowledges the role and support provided by the Interreg
Balkan-Med Funds.

Both logo and acknowledgement of Balkan-Med funding is mandatory in all communication and
dissemination material within the framework of SCOPE such as website, social media accounts,

reports and deliverables, power point or other graphical presentation.

2 Project Website
The initial website for the project has been set up by the Centre for Research and Technology Hellas
(LP) — CERTH using the BMP website hosting portal (see Figure 5). The integrated system of BMP
websites facilitates the monitoring of Project activities and it saves financial and human resources
information. The project website includes:

= Pre-filled information fields with data from the Application Form: partnership, budget

= Project summary, Project results, news and events during the project

The project is co-funded by the European Union and National Funds of the participating countries
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interreg-balkanmed.eu

witerreg @
Balkan-Mediterranean

Home The Programme~ Projects & Calls~ Library~ Mews & Events~ Contacts- Q

# ¥ Projects & Calls ® Approved Projects ® Shared Freight Transport Services Connecting Shipper And Carrier Oparations
Shared freight transport services connecting shipper and carrier Projects & Calls
operations

Approved Projects
Project Partners

Acronym ScoPe

Project Results

Priority axis Enterpreneurship and Innovation i
- Callz for Project Proposals
Ca 1st Call for Project Proposals o o
Project Development tool
Lead Parmer Centre for Research and Technology Hellas-Hellenic Institute of Transport Partner Search
Parmers Aristotle University of Thessaloniki - Department of Civil Engineering

Bulgarian Chamber of Commerce and Industry - BCCI
Chamber of Commerce and Industry of Tirana
Ministry_of Infrastructure and Energy

Professionals’ Chamber of Thessaloniki

Regional Industrial Association - Smolyan

Smolyan Chamber of Commerce and Industry

Budget 807.776,83

dnerrey @
Balkan-Mediterranean
SCOPE

SCOPE aims to address existing inefficiencies (e.g. capacity utilization, fragmentation of activities,

environmental sustainability) and improve the performance of the road freight transport system in
the Balkan-Med region by providing a transnational, innovative and market-driven freight exchange
platform. The SCOPE platform will build upon available knowledge and experience and will carefully
consider local and transnaticnal read freight transpert conditions, providing value-added services
meeting its users’ needs and requirements, The overall objective is to increase employment options
and enhance regional competitiveness building upon available technological solutions for developing
an innovative web-based platform that will facilitate shared road freight transpert services efficiently

connecting national and transnational shipper and carrier operations. Significant benefits will be
provided to its users enhancing their territorial competitiveness and sustainability which, in turn, will
contribute towards a more efficient business environment. The expected outputs of the project are:

* A deep understanding of the current state-of-the-art and practice on freight exchange platforms

* The detailed assessment of local and transnational read freight transport conditions

* A platform tailor-made to the specific needs and requirements of several stakeholders

» A set of unique value-added services that meet user needs and requirements

* The truck driver simulator tool to suppert and enhance the value-added services

» Pilot-run and evaluation of the platform and services

s
33
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3
a

. 3
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Figure 5: SCOPE project website in BalkanMed Programme portal (http://www.interreg-

balkanmed.eu/approved-project/46/ )

This website follows the BMP’s visual guidelines. All public project reports and publications are

and will be made available online.

The project has also created its own website, which was the key dissemination and communication
tool for the project. It served as the main communication reference point, kept up-to-date including
project news, information on upcoming events, delivered reports, etc. The website followed the
Programme’s visual guidelines. It includes a public and restricted area. The public area presents
information on project objectives, progress and outputs, as well as other interesting links and
information related to the topic. All public project reports and publications are made available
online. The SCOPE project’s official website has been created by The Professionals’ Chamber of
Thessaloniki — PCTh (PP3) in December 2020 (M16).

HILEIrcy =
Balkan-Mediterranean
SCOPE

HOME PROJECT PARTNERS DELIVERABLES MEETINGS/EVENTS PLATFORM PUBLICATIONS CONTACT

The SCOPE platform is expected to provide
significant benefits to its users, enhancing their
territorial competitiveness and sustainability
which, in turn, will contribute towards a more
efficient business environment.

PLATFORM

SCOPE

Shared freight transport services connecting shipper and
carrier operations

Va8
Farusine nn the Ralkan-Med reginn and ransiderine the snerific challences it nresents — i -

Figure 6: SCOPE project official website (https://scope-app.net/ ) [2]
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The project website was the central element of the project’s dissemination strategy. It was designed
to be the main tool to communicate and disseminate the knowledge produced by the project and
make it available to the appropriate audiences. It still presents the project concept and plans and was
continuously updated throughout the project duration to incorporate step by-step outcomes and

outputs of the project.

Additionally, a QR code had been created that was used in all promotional materials to direct
stakeholders to the SCOPE project website. The QR code has been also archived in the SCOPE

project partners’ internal storage cloud.

Figure 7: SCOPE project official website QR code [2]

2.1 Design and development
The website was designed to be informative yet straightforward with clear language to ensure wide
communication with diverse categories of stakeholders and external audience. Its design privileges
an easy-to-follow menu with dynamic content - images and diagrams, in addition to text.
Furthermore the responsive design approach allows the website to dynamically adjust to the size of
the screen on which it is displayed (computer, tablet, smartphones, etc.). The website follows the
project identity, in terms of logo, colors and typography in order to create a coherent link between

all the planned communication tools.

2.2 Structure and Content

2.2.1 Header and footer
The website header (Figure 8) is visible in all pages and includes the SCOPE logo, the menu, the
Partners and freight exchange platform (FEP) area, which is linked to the SCOPE freight exchange
platform (FEP). The menu is organized in eight tabs with subtabs only in Partners and Publications

sections. This occurred for an easy and straightforward navigation.

The project is co-funded by the European Union and National Funds of the participating countries
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Figure 8: SCOPE website header [2]

The website footer (Figure 9) is also visible in all pages and includes the project contact details,
acknowledgement of EU funding, SCOPE social media channels links and license/copyright.

n @scopeBMP

Want to learn more @ scope project
abOUt SCOPE PROJECT? %] scope@certh.gr

Contact us on our Social Media Accounts or visit our contact page and fill the form!
—— CONTACT PAGE

Project co-funded by the European Union and national funds of the participating countries
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Figure 9: SCOPE website footer [2]

2.2.2 Homepage body
The homepage body (Figure 10) gives an overall view of the project, including the scope and
objectives (slider image), the highlights of the 3 most recent news, and the partners’ news feed (slider

image).
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The SCOPE platform is expected to provide
significant benefits to its users, enhancing their
territorial competitiveness and sustainability
which, in turn, will contribute towards a more
efficient business environment.

PLATFORM

SCOPE

Shared freight transport services connecting shipper and
carrier operations

Focusing on the Balkan-Med region and considering the specific challenges it presents,
SCOPE project aims to introduce a novel, transnational and market-driven freight
exchange platform that will provide innovative and integrated road freight value-
adding transport services, addressing existing inefficiencies and externalities for
enhancing the performance and sustainability of the region’s road freight transport
system.

SCOPE's overall objective is fully in line with the European Commission objectives for

p d transport bility, increased It options and enhanced

regional competitiveness.

The SCOPE platform is expected to provide The SCOPE approach ensures the early
significant benefits to its users, enhancing their of

territorial competitiveness and  sustainability creating business friendly conditions for the
which, in turn, will contribute towards a more platform's start-up and easy access to the
efficient business environment. SCOPE will market. Such an approach makes sure that the
follow an integrated, structured and inclusive projects final product fully fulfils important
approach,  engaging  several industry market needs, facilitating its fast and wide
stakeholders from Greece, Bulgaria and Albania uptake by relevant industry stakeholders in the
throughout the development pracess of the Balkan-Med region.

platfarm as well as during its evaluation and
pilot-testing.

VIFW MORE

Bentley Webinar: Using CUBE Bentley Webinar: Using CUBE Bentley Webinar: Using CUBE
Access for Integrated land use Access for Accessibility for Public Transport Planning
and transportation modelling Analysis on March 30, 2021 at begins in 15 min - March 09,

on April 22, 2021 at 18:00 GMT 18:00 GMT 2021 at 01:00 PMGMT

COPL partners, | OPE partners/followers, | hop

+ar L]

Stay updated with our partners’ news feed

Rss

EEO || CCIT | RIA Smolyan

a pétpa npootaciag e &

utépa, 27 EemepBplou 2

nepaiTépla BLAOTIOPAC TOU KopLVOLoU aTtd

Anoous08nKe oto GEK N andipaon pe ta éxtakta pétpa npaotaciac... [Read More..]

@

y vy yia 1 aupiEtoxr e MKM. otr) AusBur Fxdson Eco Life Scandinavia & Nordic
Organic Food Fair 2021, 17-18 NocuBplou oto Mdhc

H Mepupépein Kevrpucii MaxsSoviag 1o rhaioto ¢ HOATIKAG yia T... [Read More..|

¥it. Epyaoiag kat Kewuwvixtiy YioBoswy: H ali@eta yia ta dpue nhudag ouvtalioddrmong

e andvinon & nou TaLand Y110 av... [Read More...]

EAZTAT: AVEnon tipou ot em foeig Atavepmopiou Tov loUho

E0ppwva e TNV EASTAT, aunpévog Atav Tov 10UAo 0 KUKAOK... [Read More...]

Figure 10: SCOPE website homepage body [2]
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2.2.3 The project

This page presents the scope of the project, the objectives, the expect impacts and the methodology
followed to achieve it. The objectives and methodology are further developed under the respective
subpages.

PROJECT

SCOPE project aims to address existing inefficiencies (e.g. capacity utilization, fragmentation of activities,
environmental sustainability) and improve the performance of the road freight transport system in the
Balkan-Med region by providing a transnational, innovative and market-driven freight exchange platform. The
SCOPE platform will build upon available knowledge and experience and will carefully consider local and
transnational road freight transport conditions, providing value-added services meeting its users’ needs and
requirements. The overall objective is to increase employment options and enhance regional competitiveness

building upon available technological solutions for developing an innovative web-based platform that will
facilitate shared road freight transport services efficiently connecting national and transnational shipper and
carrier operations. Significant benefits will be provided to its users enhancing their territorial competitiveness
and sustainability which, in turn, will contribute towards a more efficient business environment.

The expected outputs of the project are:

* Adeep understanding of the current state-of-the-art and practice on freight
exchange platforms

* The detailed assessment of local and transnational road freight transport
conditions

« Aplatform tailor-made to the specific needs and requirements of several
stakeholders.

« Aset of unique value-added services that meet user needs and requirements

« The truck driver simulator tool to support and enhance the value-added
services

* Pilot-run and evaluation of the platform and services

The successful delivery of the project’s main outputs proves to be an important prerequisite for the development of its final product and the realization of its overall objective. More e
il a deep ing of the f-th and practice on freight exchange platforms and the detailed assessment of local and transnational road freight transport conditions

will enable to design and develop a platform tallor-made to the specific needs and req; of relevant Regular Industry assessments will ensure that all developed

functions and services fully meet industry expectations and provide the expected benefits. Once completed, the SCOPE platform will be a valuable tool efficiently connecting shipper and

carrier ions, providing value-added services and contributing towards operating costs, improving capacity and vehicle utilization, increasing load and fuel efficiency and
reducing empty trips.

The SCOPE platform will provide to its users (especially to SMEs) access to new markets and offering business opp les supporting their viability in the sector.
Shippers will have better access to road freight transport services especially for LTL shipments which are often costly and not preferred by the carriers. For carriers, the use of the platform
may result in better fleet and vehicle capacity utilization, improved load and fuel efficiency, reduced empty trips, improved corporate image, reduced unproductive vehicle time, better
advertising of their services, improved revenue stream. The aforementioned efficiencles will also provide major environmental benefits improving the quality of life in the Balkan-Med region.

Project co-funded by the European Union and national funds of the participating countries
Figure 11: SCOPE website “Project” page [2]

2.2.4 Partners

The Partners’ page presents the 8 Consortium members, with a short description of their
organizations and hyperlinks to their respective official webpages. Each partner’s sub-page is
presented in an individual figure below.
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PARTNERS

CERTH/HIT

and offering high quality services in several fields. It is a non-profit private status legal entity supervised by the General

1 A Secretariat for Research and Technology of the Ministry of Education and Religious Affairs.

HELLAS 63
CERTH is listed among the top 20 EU institutions with the highest participation in competitive research grants. HIT is one of
CERTHs five Institutes, devoted to the promotion and execution of transport research in Greece and beyond.

CERTH CERTH was founded in 2000 and it is a leading research center in Greece conducting specialized basic and applied research

HELLENIC

INSTITUTE OF  HIT cooperates with local, private and public bodies and other institutions in Europe and internationally, and represents

TRANSPORT Greece in various International trade and scientific fora. Its main mission is to provide state-of the-art research and create

CERTH / HIT innovation in the field of transport at a national, European and international level covering issues relating to the operation,
planning and of infrastructure; ; economic analysis; vehicle technology; impact assessment of

land, maritime, air, and multimodal transport services; training and education activities in related fields; dissemination of
research activities; and representation of Greece in relevant scientific bodies.

Figure 12: SCOPE website “Partners” page - CERTH [2]

PARTNERS

AUTh/TSRG

The Aristotle University of Thessaloniki (AUTh) is the largest Greek university. The main campus is located in the Thessaloniki
city center. It covers about 430,000 m2, while some of its facilities, whether educational or administrative, are located

ARISTOTLE

UNIVERSITY outside the campus or in other cities. It includes 10 Faculties, consisting of 40 Schools and one (1) one-school Faculty. There )
OF THESSALONIKI are 61 Clinics, 295 official Laboratories, and 23 Study Centers. The Central Library of AUTh, one of the largest in the Balkans, D
together with the 45 smaller libraries of the Schools and Faculties (17 of which are official) constitute the Library System of
AUTh.

The Transport Systems Research Group (TSRG) functions within the Division of Transport and Project Management of the
School of Civil Engineering of the Faculty of Engineering AUTh. The scientific activities of TSRG fall under the areas of
operation, planning, organization, and management of Transportation Systems. TSRG carries out both funded and non
funded research and it combines field ge with collaborations in every project that it undertakes.

wenstTr

Figure 13: SCOPE website “Partners” page - AUTh [2]

PARTNERS

The Professionals’ Chamber of T i (PCTh), under the Law 2081/92, is a legal entity under the administration of
Ministry of D PCTh forms an obligatory and association of legally funded organizations/members.
The assaciation members carry out commercial and professional activity in the Prefecture of Thessaloniki. Currently PCTh )

has 53,000 registered professionals, which are actively involved in retail, services and touristic sectors.

The Pr ' Chamber of TF s aim is to protect and develop professionals to enhance country’s economical
growth. It promotes and highlights existing benefits and limitations of their members to other stakeholders and relevant
public bodies and offers consultation services to their members.

ENATTEAMATIKO
ENIMEAHTHPIO
OEXIAAONIKHEZ

Figure 14: SCOPE website “Partners” page - PCTh [2]
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PARTNERS

BCCI

aRERE The Bulgarian Chamber of Commerce and Industry (BCCI), www.beci.bg, is  nationally represented horizontal non-profit private
* ok NGO with about 53 000 associated members and trade representations, registered in its Trade Register. The member companies
of BCCI employ more than 800 000 peaple. BCCI has a staff of around 80 persons. BCCI implements SO 9001:2

*
*

*
e The main role of BCCI is to assist, promote, represent and protect the business interests of its members. The activities and
services of BCCI cover the whole territory of Bulgaria through its nationally represented membership and its network of 28
regional chambers of commerce and industry. As one of the officially recognized organizations of employers in Bulgaria, BCCI
participates in the National Council of Tripartite Cooperation. In this capacity the Chamber is part of the different working groups

nd committees, bringing together representatives of the government, employers’ organizations and trade unions for discussion
of the most important issues, related to economic, social, education & training policy.

*
*

* ok 1595 & *

BRIFAPERA OBCAO-IPOMIIUIERA IAIATA

BULGARIAN GHANBER OF COMMERE, AND INDISTRY

So, BCCI can influence the adoption of different policies and has the right to initiate legislative changes. Among the main activities
and services of BCC are: maintaining a voluntary unified Trade Register; organizing business forums for SMES - business
meetings, business missions abroad, business cooperation and match-making events, etc; publication of information bulletins
and brochures; development and management of projects under EU programmes and organization of seminars and trainings for
SMESs; performing analyses of the financial-and-economic status of companies, branches and markets; organizing specialized
international and national exhibitions.

Figure 15: SCOPE website “Partners” page - BCCI [2]

PARTNERS

RIASMOLYAN

R E G | 0 N A L The Regional Industrial Association - Smolyan is a non-profit and non-governmental legal entity founded in 1982 as a typical
A chamber of commerce, industry and agriculture.

INDUSTRIAL
’ ASSOC'ATION As NGO the association is supporting local economic development and stimulating entrepreneurship. It is a motivated local

actor participating in all important committees on municipal and regional and national level.”

SMOLYAN
B

Figure 16: SCOPE website “Partners” page — RIA Smolyan [2]

PARTNERS

SmCCI

CMONAHCKA TbPFOBCKO- Smolyan Chamber of Commerce and Industry was establ in 1992 as a non-governmental organization in support of business

Q MPOMULLINEHA MNANATA and entrepreneurship. 43 companies are members of the regional chamber. The chamber is 3 member of BCCI, covering the
territory of Smolyan region. This region is situated in South Bulgaria, Eastern part of Rodopi Mountains, on the border with
Greece. The nearest airport is about 200 km far - in the town of Plovdiv.
Inhabitants: 111 000 people. Area: 3 193 s.m.
It is ecologically clean and pure region. The nature, relief and climate are predominantly mountainous, suitable for winter and 6
summer tourism and this particular characteristic of the region has an impact on the entire regional development. Pamporavo,
the ski resort is famous internationally and offers excellent conditions for winter tourism.
Tourism in 4 seasons is one of the priority sectors that we are developing , diversified in winter, ecotourism, rur
tourism.
The region s famous also for its unique folklore music and long-living people
Regional economy, trade and industry: Mainly small and medium enterprises /SME/ in various sectors, as follows:

and SPA

« bottled water manufacturing /spring, mineral, naturally carbonated!;

« extraction industries: timber industry, wood workin

food industry: dairy products (milk, yogurt,cheese, yellow cheese)

machinery: production of cables and conductors, copper wires, cables for installation, and telecommunication systems,
cutting tools for wood, paper, for textile and light industries, plastic components, electromechanical equipment, automotive
components;

construction companies;

transport companies;

manufacturing of clothes and sports equipment;

producers of natural cosmetics, containing the famous Bulgarian rose petal extract and rose oil - creams, shampoos
toothpastes, etc.

Figure 17: SCOPE website “Partners” page — SmCCI [2]
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DDHOMA E TREGTISE DHE INDUSTRISE TIRANE Chamber of Commerce and Industry Tirana (CCIT) is a juridical independent non-profitable person which exercises its
CCHAMBER OF COMMERCE & INDUSTRY TIRANA functions pursuant to Law No. 9640 “On the Chambers of Commerce and Industry”.

Tirana Chamber of Commerce and Industry is established and operates within the Tirana Region, CCIT being the most
important and powerful organization in the country addresses the business issues to all the central and local governing
institutions,

It provides several services to support business, promotional activities, business missions for development in terms of new
products, services, info/consultancy on new markets, networking.
CCIT implements several projects under different EU funding Programmes.

WEBSITE

Figure 18: SCOPE website “Partners” page — CCIT [2]

PARTNERS

The central government institution in charge of Transport, infrastructure and Energy policy is the Ministry of
Infrastructure and Energy.(MIE)

Mission of the Ministry of Infrastructure and Energy of Albania is: drafting and implementation of the
general state policy and programs in the field of transport (road , air, rail, maritime transport), in the sector
of urban planning and development, in the sector of telecommunications and In the sector of energy.

MINISTRIA E INFRASTRUKTURES
DIERNEAGIINS In the field of transport MIE, the government policy and priority are in Coherence with EU policies and

strategies and with the recommendations of Berlin Process and Connectivity Agenda for West Balkan
Countries.

Figure 19: SCOPE website “Partners” page — MIE [2]

2.2.5 Deliverables
The Deliverables page presents a detailed list of all SCOPE project’s public reports.

interreg @A

o " HOME PROJECT PARTNERS DELIVERABLES MEETINGS/EVENTS PLATFORM PUBLICATIONS CONTACT
Balkan-Mediterranean G S
SCOPE

DELIVERABLES

D D2.1 - Communication Plan D D3.1 - State of the Art & Practice

Project co-funded by the European Union and national funds of the participating countries

interregy @
Balkan-Mediterranean
SCOPE

Figure 20: SCOPE website “Deliverables” page [2]
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2.2.6 Meetings/Events
The Events page lists the project’s events and other relevant ones organised by partners and external
stakeholders in relation to freight transport. It displays both the upcoming and past events. For each
event, more information like date, place, agenda, logistical information, map, but also presentations
and pictures are available. It was updated throughout the project duration when a new event was

scheduled.

MEETINGS/EVENTS

HILCIrey - HiILCIrey - HiterIrecy - ©
Balkan-Mediterranean Balkan-Mediterranean Balkan-Mediterranean
SCOPE SCOPE SCOPE

SCOPE 2nd project meeting Local working meetings SCOPE Kick-Off Meeting

Figure 21: SCOPE website “Meetings/Events” page [2]

2.2.7 Platform
The Platform page hosts all relevant information regarding the SCOPE project’s main outcome; a
freight exchange platform (FEP) for all carriers and transport service providers. More specifically,
a display image containing a hyperlink is shown (Figure 22), which directs to the main SCOPE FEP

sub-page that contains also the interactive video user manuals for end-users.

nterreg @

Balkan-Mediterranear HOME PROJECT PARTNERS DELIVERABLES MEETINGS/EVENTS PLATFORM PUBLICATIONS CONTACT
SCOPE

Interactive Tutorials for the
SCOPE Platform

Qﬂj Shippers Transport Service Providers
ALBANIAN ALBANIAN ()
BULGARIAN anguage BULGARIAN m
Language GREEK GREEK
ENGLISH m anguage ENGLISH m

Register in the Platform or Login Now!

Figure 22: SCOPE website “Platform” page [2]
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2.2.8 Publications
This page is the library for all the press releases, news and materials of the project. It was updated
throughout the project duration. This page and its sub-pages show related news to the project,
relevant events and publications and also key developments of stakeholders. It was updated
throughout the project duration. It can display up to 20 press releases, 3 news and 3 newsletters on

one page in each respective sub-page.

PRESS RELEASES

i The Bulgarian Chamber of Commerce and Industry (BCCI) articles publishes about project SCOPE

02
The Bulgarian Chamber of Commerce and Industry (BCCI) articles publishes about project SCOPE through the daily bulletin of BCCI - Infobusiness regarding the general objectives and
goals of the project, plus information about the SCOPE kick-off meeting. More information can be found in these links:
(F;; Chamber of Commerce and Industry Tirana (CCIT) has published a main description of the SCOPE project
Chamber of Commerce and Industry Tirana (CCIT) has published a main description of the SCOPE project in their organizations' webpage.
More information can be found here: https:/www.cci.al/en/shared-freight-transport-services-connecting-shipper-and-carrier-operations/
H . : 113 tE]
Figure 23: SCOPE website “Press Releases” page [2]

NEWSLETTER
SCOPE Newsletter #2 NEWSLETTER
NEWSLETTER
R SCOPE Newsletter #1
SCOPE Newsletter #3
Editorial Dear reader, Being the C
n SCOPE project has been a pleas.
June 7, 2021 December 27, 2020

Figure 24: SCOPE website “Newsletters” page [2]
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NEWS Bentley Webinar: Using CUBE Access for

. . Accessibility Analysis on March 30, 2021 X . .
Bentley Webinar: Using CUBE Access for at 18:00 GMT Bentley Webinar: Using CUBE for Public

Integrated land use and transportation Transport Planning begins in 15 min -
modelling on April 22, 2021 at 18:00 2 iRl ok March 09, 2021 at 01:00 PMGMT
GMT

Figure 25: SCOPE website “Newsletters” page [2]

2.2.9 Contacts

This page contains the project contact form, project’s e-mail address and links to the SCOPE social
media channels.

Contact

n @scopeBMP

Name * Email * Subject*
@ score project

&9 scope@certh.gr

Your Message *

Figure 26: SCOPE website “Contacts” page [2]

2.3 Implementation, updates and maintenance
The SCOPE website has been developed by an external provider, APOPSIS SA, chosen on the basis
of the “best value for money” offer received. The website is registered under the domain name
https://scope-app.net/ and booked for 4 years. Other options of domain names were explored but
many (like scope.net and scope.eu) were already booked.

The website was built in TypiCMS, an open source CMS developed by the selected web developer,
accessible on desktop and mobile displays. This content management system was chosen for its clear

interface, ease-of-use, lower set up cost, flexibility and capacity to support numerous media types.

The project is co-funded by the European Union and National Funds of the participating countries
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The website is indexed under the relevant project keywords and performance measured by Google
Analytics.

The website updates in terms of content is done by CERTH. Any additional need of structural update
or change is requested to the external partner responsible for the creation of the webpage (APOPSIS
SA).

In terms of maintenance, the web developer will be responsible for the operational support until
September 31, 2023 (2 years after the project end). CERTH will be in charge to keep the website
online and updated until December 31, 2023 (2 years after the project end) and the domain name
active for at least 3 years after the project end.

The project is co-funded by the European Union and National Funds of the participating countries
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111 SCOPE social media description
1 Introduction

The aim of this section is twofold: (1) to set the communication channels for social media and (2)
provide a social media strategy to engage a wide audience in the field of freight transportation in the
participating countries (Balkan region).

Furthermore, SCOPE capitalized on the networking potential of each partner involved and
multiplied the outreach of the project’s dissemination and awareness raising activities. These
specific communication and dissemination activities run from month 6 to month 31 (project end
date).

The project partners used social media to promote and disseminate objectives, activities and results.
Upon discussion and agreement between the members of the Steering Committee it was decided that
Facebook (see Figure 27) and LinkedIn (see Figure 28) accounts should be used. During the first six
months of the project, the two respective social media pages have been created by CERTH to share
day-to-day project information with the SCOPE followers and target audience. More details are

shown in the sub-sections below.

2 Target groups

The target groups, as defined in the SCOPE’s Grant Aggreement and Communication Plan [3] are:

SMEs: both carriers and shippers in the market of road freight transport

e Industry Stakeholders: representatives of companies that provide road freight transport

services and representatives of companies that demand road freight transport services

o Local, regional, national authorities: Key representatives of Municipalities, Regions and

Ministries
o Research experts: Researchers with significant expertise in freight transport

Based on the Target groups and the kind of project, the appropriate set of social media channels

were chosen in order to raise awareness and maximize exposure.

The project is co-funded by the European Union and National Funds of the participating countries
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3 Facebook

Facebook® is an online news and social networking site. What makes Facebook different from most
other social media sites is that appears a strong emphasis on real-time information and interaction
with the community. It is a great channel to spread project news but also to interact and to connect
with a wide audience and is surely an important channel in this kind of project due to the frequent
use of Facebook in the sector on the participating countries (Albania, Bulgaria & Greece). Facebook
offers direct communication via comments and private/group messages, which will create an
environment for conversations. Another tool is the Facebook groups/pages where content can be

more specific and more precise in targeting the foreseen audience.

A dedicated Facebook account has been created by CERTH (@scopeBMP) in December 2019 and
was used for a big scale bidirectional communication, with all the users present on this social media,
though converging to a more technical audience from freight transport researchers, freight transport
related industry, SMEs, policy makers and other relevant local/regional authorities. This media was
crucial for Events, Conferences or Workshops to present the key discussions and outcomes, as well

as attracting new followers through real time information.

dicerrey H

EUROPEAN UNION

Balkan-Mediterranean
SCOPE

Project co-funded by the European Union and National Funds of the participating countries

mierrcsm  SCOPE Interreg Balkan-Med
s project

@scopeBMP - Yrnpeaia petapopv

Apxkn oeAiSa ExSnAwoelg Kprukég Bivteo Meploadtepa v 1l Zoc apioat Q

MAnpowpopieg MpoBoAn Ohwv Anovpyia Snpooicuong

& Pwroypapio/pivteo o Kotwvomoinon mapouoiag
o SCOPE aims to address existing
inefficiencies and improve the
performance of the road freight transport
system in the Balkan-Med region by
providing a transnational, innovative and
market-driven platform. The Bulgarian workshop July 2,2020. Project #SCOPE #BCCI. The
workshop gathered more than 40 participants (on-line and physical
attendance).

L
72 Gropa akohouBovy E ﬂ‘

Figure 27: SCOPE project Facebook page

.= SCOPE Interreg Balkan-Med project
~ 8loukiov- @

Ib 72 dropa SnAwoay OTL TOUC XpEgEl, Kadwe

<)

The project is co-funded by the European Union and National Funds of the participating countries


https://www.facebook.com/scopeBMP

1ILCTICy

EUROPEAN UNION

Balkan-Mediterranean

SCOPE

4 LinkedIn

As the largest professional networking site, LinkedIn® offers an excellent tool for connecting to the
expert community working in freight transport industry and research sectors. SCOPE project
decided to create a LinkedIn group page aiming to create an expert community of Balkan freight
transport stakeholders, policy makers and local/regional authorities in order to enhance collaboration
and engagement between stakeholders and provide them with non-financial and technical support
through added-value services (SCOPE FEP).

The SCOPE LinkedIn group (https://www.linkedin.com/company/scope-

project/?viewAsMember=true) has been launched in December 2019 constituting a place for

dissemination of results, publications and promotion of events. All project partners were invited to

join the group and to invite their relevant contacts to do so as well.

A & =] =) ja\ =

Home  MyNetwork  Jobs Messaging  Notifications Work™ Learning

1HILCITTY

EUROPEAN UNION
lnterieg M

SCOPE SCOPE project v Following ==»

Project co-funded by the European Union and National Funds of the participating
countries

Home

About

Jobs

See all

People
m Images Documents Videos Ads Sort by: Top ¥

n ST
Amo - @
RIA Smolyan as one of the major consortium partners have published more

information about the Interreg Balkan-med “SCOPE" project that launched its work
during a successful Kick-off-Meeting at the premises of CERTH/HIT office ...see mare

People also viewed

L ‘ &
Figure 28: SCOPE project LinkedIn page
The Centre for Research and Technology Hellas (LP) — CERTH is responsible for the content of

social media and all partners have contributed to update information and post all relevant project

and communication actions made by the respective project partner.
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5 Twitter

The consortium agreed not to create a project Twitter account and concentrate efforts on LinkedIn

and Facebook, as they are considered more professional driven platforms and are commonly used

by the majority of freight transport stakeholders in the Balkan region. Thus, focusing efforts on

updating the SCOPE project content on the two selected social media accounts, providing a more

relevant way to build a community and reach a stronger engagement.

6 Social Media Strategy

The goal in using social media was to:

Create Awareness on the project and its main results and start conversations.

Engage with a large audience but also focus on key freight stakeholders active in the Balkan
region

Complement traditional communications channels e.g. printed publications, events, press
outreach and targeted mailings.

Promote project events and engage with participants.

Evaluate the impact of dissemination actions by monitoring mentions, followers and user’s

engagement with SCOPE pages and messages.

Table 1. Social media goals and metrics

Awareness Followers, shares, etc

Engagement Comments, likes, @mentions, etc

Conversations Website visits, email signups, subscriptions
etc

Evaluation Tracking, monitoring

6.1 Facebook strategy

Create the SCOPE account @scopeBMP and hashtag(s), which will be used consistently
throughout the overall project implementation. Hashtags (#) are used to reach specific target
groups and identify key concepts. Two to five hashtags per tweet are recommended.
Indicative hashtag list is:

o #SCOPE

o #interreg

o #Balkanmed

o #freighttransport

The project is co-funded by the European Union and National Funds of the participating countries
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o #platform

o #transportplatform

o #project

o #cargo

o #Partner name
Use recognized and institutional handles in the posts to maximize visibility and be
recognized as part of the Interreg Balkan Med programme’s community.
Make it visual with the use of pictures, videos, data visualizations in view to spark interest.
Display the disclaimer as follows: “The project is co-funded by the European Union and

National Funds of the participating countries”

6.2 LinkedIn strategy

Create the SCOPE account (SCOPE project) and hashtag(s), which will be used consistently
throughout the overall project implementation. Hashtags (#) are used to reach specific target
groups and identify key concepts. Two to five hashtags per tweet is recommended.
Indicative hashtag list is:

o #SCOPE

o #interreg

o #Balkanmed

o #freighttransport

o #platform

o #transportplatform

o #project

o #cargo

o #Partner name
Use recognized and institutional handles in the posts to maximize visibility and be
recognized as part of the Interreg Balkan Med programme’s community.
Keep a regular presence with relevant news about projects activities, but also with those
activities where the feedbacks from the community is highly valued.
Make it visual with the use of pictures, videos, data visualizations in view to spark interest.
Display the disclaimer as follows: “The project is co-funded by the European Union and

National Funds of the participating countries”

6.3 Posting schedule and monitoring

The project is co-funded by the European Union and National Funds of the participating countries
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Following the drafted SCOPE Communication Plan [3] - as the project’s guidance document for all
dissemination, communication and exploitation activities — SCOPE project implemented a strategy
of cross-channel dissemination, here specifically a cross-linking between the social media, the
webpage posting and content and the Partners’ own platforms. Within the social media interfaces

this was implemented through regular posting and campaign actions.

Regular posting covered day-to-day activities and updates on SCOPE project, such as, publications,
project meetings, presence in external conferences, but also relevant external news and events.
SCOPE identified 7 major project milestones which were covered with specific social media posts.
These milestones are:

e Launch of website and social media

e 4 project events

e 3 local workshops in participating countries

e Transnational Workshop organized by SmCCI

e 3 national communication events

SCOPE freight exchange platform (FEP) launch

Final project event

Except these milestones more social media posts were made according to the project partners’
activities, external activities from key freight transport stakeholders, etc. A shared google document

was used to schedule the social media posts.

The project is co-funded by the European Union and National Funds of the participating countries
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